
Israeli Medicine on the Equator
The “Kiboga Model”

Building Infrastructure and Enhancing Long-term Medical 
Outcomes in Rural Africa 



Our StoryOur Story 

• The project was founded in 2008 by 
the Israeli nonprofit Brit Olam 

• Over the years, our model has 
evolved from an assistance based 
approach to capacity building and 
development, for a greater social 
impact. 

• With over 11 years of field 
experience, we developed a model 
for comprehensive and 
multidisciplinary interventions to 
diagnose, treat and prevent non-
communicable diseases (NCDs) in 
rural Uganda and elsewhere in 
Africa.  



Why NCD?The Rational 

• Kiboga’s healthcare system lacks resources (medical 
equipment, facilities, medications), and is largely 
characterised by inadequate staff education and rural 
inaccessibility to medical services. 

• According to the WHO, NCDs are estimated to account 
for 33% of all deaths in Uganda.*

• An emerging epidemic in Uganda, NCDs overload the 
healthcare system, and considered a lead target for 
intervention according to the Ugandan Health Ministry. 

*See: WHO, Noncommunicable Diseases (NCD) Country Profiles, 2018. Retrieved from https://www.who.int/nmh/countries/uga_en.pdf?ua=1

https://www.who.int/nmh/countries/uga_en.pdf?ua=1


Our Mission

We are dedicated to 

building, developing 

and empowering local 

medical capacities for 

improved infrastructure 

and long-term 

healthcare outcomes in 

the Kiboga district and 

elsewhere in Africa. 





Our Strategy – an Overview  

We collaborate and empower our local partners by: 

1. Setting and implementing goals jointly, including a  

five-year plan to advance the public health system 

2. Building infrastructure and providing access to 

equipment 

3. Training and educating medical staff and the 

community across the district in order to enhance 

diagnosis, treatment and prevention of NCDs. 

Voluntary Medical Teams

2-3 volunteers/term (3-6 months)

Kiboga District Hospital*

Selected District Clinics** 

* A focus on advanced equipment, e.g. the 
Interdisciplinary Diabetes Clinic, telemedicine. 

**An emphasis on basic equipment with the 
goal of improving rural accessibility to basic 
services, e.g. branches of our Diabetes Clinic



Since 
2008…

 100 medical delegates trained local 
staff

 Over 22,560 patients treated across 
the region, i.e. in the hospital and 
community outreach.

 According to our monitoring, between 
2015-2017 we observed: 

 A 90% decrease in morality 
rate from diabetes. 

 A 25% decrease in mortality 
rate of hospital patients 

 A 15% decrease in the 
duration of hospital stay

 A 55% decrease in patients’ 
referrals due to inadequate 
local resources



From 
Assistance

to 
Capacity 
Building

1. We empower and educate local medical staff by 
emphasizing independence and long-term 
impact.

2. We strive to improve the district’s health system 
and long-term medical outcomes.

3. We build strategic partnerships with the 
government, academia, civil society and corporates 
in and outside Uganda, in order to achieve 
sustainable models for the development of rural 
medicine in Uganda.



Implementing 
Innovative Solutions

 We mentor clinical officers and 
medical staff

 We implement advanced medical 
technologies, e.g. telemedicine 

 We improve the  treatment of 
chronic Diabetes in rural Uganda 
by introducing comprehensive 
treatment plans at our 
Interdisciplinary Diabetes Clinic



Promoting R&D and 
Leadership

 We nurture and develop local professional 
leadership.

 We Incentivize excellence in the public 
health system.

 We encourage joint R&D between Israeli 
and Ugandan medical practitioners.

 We support local NGOs and partners in 
health education and training activities.

 We promote the  integration and 
cooperation between Kiboga’s hospital 
and the districts clinics.  



A Unique 
Replicable 

Model

Our model is designed to 
have a significant, long-
term impact by focusing on 
capacity building to improve 
the region’s healthcare 
system and increase the 
populations’ access to 
medical services. 

Through a ‘bottom up 
approach’ and an emphasis 
on collaboration, our model 
can be replicated in other 
Ugandan districts and 
elsewhere in Africa. 



Our Interdisciplinary Diabetes Clinic has 
treated more than 500 regular patients in 

over 2,000 visits. 

A historical MoU between the Ugandan 
and Israeli Medical Associations, which 
incorporates placements of Ugandan 

doctors in Israeli hospitals for experience 
and training. 

Achieved full cooperation from Ugandan 
officials in developing and managing the 

project, which results in the 
enhancement of Kiboga’s public 

healthcare system. 

Various delegations of chief Israeli 
physicians and healthcare officials to 

promote further collaboration between 
the countries.

Main 
Achievements 

in 2018
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Educating, 
Preventing 
& Treating 
NCDs



Educating, 
Preventing 
& Treating 
NCDs



Educating, 
Preventing 
& Treating 
NCDs



2018 in 
Numbers
–
Diabetic 
Clinic

• 24 medical volunteers trained 35 
Ugandan medical staff 

• 500 regular patients in the new 
diabetes clinic, with over 2,000 visits 

• Since May 2018, we observed:

 A 70% decrease in 

hospitalization due to diabetic 

foot

 No deaths from DKA & HHS 

has been reported.

 Our active ambulatory services 

for NCD’s have treated over 560 

patient in 1980 visits



 A MoU with the Ugandan Ministry of Health

 Expansion of our NCDs treatment to the entire district

 Full  implementation of the diabetes capacity-building program

 Initial research for future projects treating hypertension, 
malnutrition and cervical cancer

 Improving data collection and management

 Building strategic partnership for R&D and business development

Our Plans 
for 2019



Our 

Partners



Our 
Team of 

volunteers

Efy Halperin, MDShai Pintov, MD Reul Harel, MD

Avigail Mayani, MD

Projects Development 

Specialist

Reut Erlich, RN

Manager Volunteer’s ManagerHead of trainings

Head of recruitment 



Thank you!

www.ima-africa.org


